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Abstract. CONSENS is a project coordinated by the Universidad de Buenos Aires and funded by the European
Union. CONSENS aims at creating, developing and sustaining a Latin American network of Ministries of
Education, regulation agencies, and Universities, both public and private ones, in order to contribute to the internationalization of postgraduate education, by means of the consensus on standards related to substantial variables linked to student-centered learning (learning outcomes, competences and credits) and quality assurance.
Key words: internationalization, postgraduate education, student-centered learning
CONSENS. Consenso latinoamericano para la internacionalización de la educación de posgrado. Evolución del proyecto, objetivos de comunicación, web y redes sociales
Resumen. CONSENS es un proyecto coordinado por la Universidad de Buenos Aires y financiado por la Unión
Europea. CONSENS tiene como objetivo crear, desarrollar y mantener una red latinoamericana de ministerios de
educación, agencias reguladoras y universidades, tanto públicas como privadas, para contribuir a la internacionalización de la educación de posgrado, mediante el consenso sobre estándares relacionados con variables vinculadas al
aprendizaje centrado en el alumno (resultados de aprendizaje, competencias y créditos) y garantía de calidad.
Palabras clave: internacionalización, educación de posgrado, aprendizaje centrado en el alumno
Consens. Consenso latinoamericano per l’internazionalizzazione nell’istruzione post-laurea. Evoluzione del progetto, obiettivi di comunicazione, web e social network.
Riassunto. CONSENS è un progetto coordinato dall’Università di Buenos Aires e finanziato dall’Unione
Europea. CONSENS mira a creare, sviluppare e sostenere una rete latinoamericana di ministeri dell’istruzione, agenzie di regolamentazione e università, sia pubbliche che private, al fine di contribuire all’internazionalizzazione dell’istruzione post-laurea, attraverso il consenso sugli standard relativi a variabili legate all’apprendimento centrato sullo studente (risultati di apprendimento, competenze e crediti) e alla garanzia di qualità.
Parole chiave: internazionalizzazione, istruzione post-laurea, apprendimento centrato sullo studente

(*) Progetto presentato in Sapienza Università di Roma in occasione della settimana “PROGETTO EUROPEO “CONSENS” Programma di tirocinio presso SAPIENZA UNIVERSITÀ DI ROMA. 15-19 luglio 2019 (vedi appendice)
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Partner institutions
European Universities
• Università degli Studi di Roma “La Sapienza”
(UNIROMA1), Italy.
• Università degli Studi di Pavia (UNIPV), Italy.
• Consorzio Interuniversitario Italiano Per L’Argentina.
• Universitat Autònoma de Barcelona (UAB), Spain.
• Universidad Complutense de Madrid (UCM),
Spain.
• Aix-Marseille Universite, France.
Latin-American Universities
• Universidad de Buenos Aires (UBA), Argentina.
• Universidad Nacional de Luján (UNLU), Argentina.
• Universidad ISALUD, Argentina.
• Universidad Nacional de Asunción, Paraguay.
• Universidad Gran Asunción (UNIGRAN), Paraguay.
• Universidad Iberoamericana (UNIBE), Paraguay.
Ministries of Education and regulation agencies
• Consejo Nacional de Educación Superior (CONES),
Paraguay
• Ministerio de Educación y Ciencias, Paraguay.
• Secretaría de Políticas Universitarias, Ministerio de
Educación de la Nación Argentina, Argentina.
• Comisión Nacional de Evaluación y Acreditación
Universitaria, Argentina.

Project relevance
All around the world, universities have been increasingly committed to the societies in a way that the
knowledge they generate and distribute contributes to
the solution of the problems and dilemmas of these societies. Many of these problems today are global, that
is, common to all of humanity. In order to fully accomplish their mission, Higher Education Institutions
(HEIs) must necessarily be involved in one or several
collaborative networks, at local, regional and international levels.
In this framework of globalization, common
problems and collective wills, universities understood
that not only was it necessary to interact with other international institutions, but also that they themselves
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had to become an international actor in order to better
fulfill the mission in each one of their four areas of action: training, research, knowledge transfer, and social
commitment. Thus, the internationalization of HEIs
is now widely recognized as a cross-cutting process in
their four areas, aimed at strengthening and projecting the institution, improving the quality of teaching,
increasing and transferring scientific and technological
knowledge, and at contributing to cooperation to the
development of the community in which the university is inserted.
In this context, CONSENS aims at creating,
developing and sustaining a Latin American network of Ministries of Education, regulation agencies, and Universities, both public and private ones,
in order to contribute to the internationalization of
postgraduate education, by means of the consensus
on standards related to substantial variables linked
to student-centered learning (learning outcomes,
competences and credits) and quality assurance.

Keywords related to the project
Support from the European Union through the
ERASMUS + Program | Latin American and European Alliance | Improving academic quality of postgraduate education from internationalization of Latin
America Higher Education Institutions | CONSENS
Latin American network of Universities, Ministries
of Education and regulatory agencies | Consensus of
international standards on variables linked to studentcentered learning, learning outcomes, professional
skills, credits and quality assurance | Distance Education | Situational analysis of postgraduate education in the Americas | Improving professional skills
through international quality systems | Implementation of standards in strategic academic degrees in order
to promote socio-economic development of countries
| Why is it good to have a regional curriculum with the
support of European and Latin American universities,
aim to reach as many professionals and organizations
as possible | How will universities change with the internationalization of their postgraduates programs |
Partner institutions that support the project
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Impacts
The expected impact of the project is to favor the
deployment of the two main strategies that Higher
Education Institutions (HEIs) have today for the internationalization of postgraduates: joint programs
and mobility with academic recognition.
For this purpose, we have the following general
objectives:
1) To contribute to the development of sustainable and
inclusive socioeconomic growth in Latin American
countries through better trained professionals both
in public and private sector. In order to achieve this
goal, we consider it relevant to improve the quality
of postgraduate studies (masters and doctorates).
2) To create, develop and sustain a Latin American
network (CONSENS network), articulated through
Ministries of Education, regulatory agencies and
Universities (both public and private) with the aim
of promoting the internationalization of postgraduate education. For this purpose, we intend to focus
on the establishment of consensus on standards
related to substantial variables linked to studentcentered learning (SCL) – learning outcomes, competences and credits – and quality assurance.
3) To cooperate with any other initiative aimed at improving quality and promoting the internationalization of higher education in Latin America.
Once CONSENS Project finishes, after a threeyear development period (2019-2021) the Consortium
will have:
• Agreed upon and developed standards (for learning
outcomes, competences, credits and quality assurance) for masters and doctorate degrees of at least
one area (to be determined).
• Applied CONSENS standards in at least one postgraduate career to be provided by each of the partner
universities.
• Developed an instrument that allows to measure the
CONSENS contribution to master’s degrees. That
is, to categorize, monitor and evaluate the impact of
CONSENS curricular modifications to the internationalization of higher education institutions
• Categorized and qualified the main variables of stu-
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dent-centered learning (SCL) – learning outcomes,
competences and credits – and the quality of postgraduate programs

Target groups of the project
Related to short term impact
• Project team.
• Staff and teachers from LA and European HEIs.
• Scientific communities and professional organizations related to education, employment, technology
and international affairs.
Related to medium and long term impact
• Education Centers and students.
• Government agencies and authorities at different
levels.
• Ministries of Education.
• Mass and specialized media.
• HEIs not involved in the Project.

General communication objective
Disseminate the existence, scope and progress
of CONSENS Project in order to raise awareness of
the specific objectives, focusing on the importance of
improving the internationalization of postgraduate
education in Latin America. Share the benefits of the
actions taken to develop a consensus on educational
standards in a Latin American network of Ministries
of Education, regulation agencies and Universities.

Specific objectives according to each target group
Focused on Project’s team
1. Create the image and identity of CONSENS Project, according to its aims and relevance.
2. Promote tools to facilitate the linkage of the personnel that represents the areas of communication in
each HEIs in order to promote CONSENS global
communication team.  
3. Provide guidance and support to those responsible
for the Project management, so as to design a com-
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munication structure that favors communion between all HEIs representatives.
4. Facilitate effective exchanges between HEIs and its
collaborative partners.
5. Accept a common code to ensure that the external
communication is aligned with the identity of the
European Union and the ERASMUS+ Program,
and the Communication and dissemination plan of
the project.
6. Define the objectives, activities and specific communication tools for each target group in accordance
with the requirements, interests and perspectives
identified in the user’s needs situational analysis.
7. Prioritize dynamic communication actions that address specific approaches for each phase of the Project and adjustments based on the feedback and
measurement of selected indicators to monitor the
communication process.
Focused on Staff and teachers from HEIs
1. Raise awareness to direct and non-direct target
groups from HEIs community about CONSENS
Project, its scope, and framework for action and implementation.
2. Communicate the project contributions in order to
encourage their participation in activities that let the
professionals involved prepare and discuss the new
standards and criteria that will be implemented in
joint postgraduate programs.
3. Highlight the benefits of CONSENS Project in
each country and the cooperation between Latin
America and Europe to carry it forward, under the
ERASMUS+ program.
4. Raise awareness about the importance of networking,
collaboration and reciprocity between HEIs, inspired
by the philosophy of EU cooperation with LA.
5. Raise awareness of the needs to strengthen institutional capacities to improve the management skills
related to the development and maintenance of international programs.
Focused on scientific communities and professional organizations related to education, employment, technology and
international affairs
1. Disseminate the Project progress activities and highlight the benefits its implementation gives to coun-
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tries and partner institutions.
2. Raise awareness of the importance of EU support
through the ERASMUS+ program, promoting the
development and application of standards for master’s and doctorate degrees as a means to contribute
to social and economic development of LA.
3. Raise awareness of the social impact that quality improvement in postgraduate programs has on national
and international communities.
4. Highlight the relevance of postgraduate education
both for the labor market and the society, and the
need to improve the level of competencies and skills
through innovative education programs.
5. Raise awareness about the situational status of the
low levels of internationalization of LA postgraduate programs, the lack of critical professional networks, and the importance of achieving common
criteria between Ministries of Education, regulation
agencies and Universities.
6. Raise awareness about the importance of working
in scientific and technological networks, generating
a professional community that favors communication with target groups and produces a “long term”
awareness.
Focused on Education Centers and students
1. Disseminate the Project progress activities and highlight the benefits its implementation gives to countries and partner institutions.
2. Raise awareness about the conditions that maintain
inequality in educational growth in LA countries,
due to the lack of collaborative networks at local, regional and international levels.
3. Raise awareness about the situational status of the
low levels of performance of LA postgraduate programs, the lack of critical professional competences
in education management, and the importance of
strengthening the networking of universities and
other educational institutions.
4. Highlight the relevance of the internationalization
of postgraduate education and the need to improve
the level of consensus on standards related to substantial variables linked to student-centered learning
and quality assurance.
5. Ensure that Education Centers and professionals are
aware of the criteria of internationalization of their
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postgraduate programs, the agreement on CONSENS standards, and the ways to enroll in it.
Focused on Government agencies and authorities at different levels
1. Facilitate the creation of documents that will enable
its institutional commitment to support the accreditation of the new postgraduate curricula and criteria,
according to the Project´s objectives.
2. Raise awareness about the problems of higher education that directly affect the development of the internationalization of education between HEIs in LA.
3. Raise awareness about the need to consider strengthening the institutional capacities of LA HEIs to improve the level of staff and professionals trained in
the development of international educational policies.
Focused on Education Ministries
1. Present the benefits of the project to turn them into
positive disseminators of objectives and activities.
2. Raise awareness about the solutions from higher education that directly influence the formation of international education managers (such as improving regional educational indicators with common criteria).
Focused on Mass and specialized Media
1. Inform and raise awareness of the existence of ERASMUS+ program, CONSENS Project, EU-LA
cooperation and EU funding, and the work of HEIs
during the development of the Project.
2. Communicate scope, progress and benefits of the
Project for the populations of the host country.
Focused on HEIs not involved in the Project
1. Inform and raise awareness of the existence of ERASMUS+ program, CONSENS Project, EU-LA
cooperation and EU funding, and the work of HEIs
during the development of the Project.
2. Expose CONSENS as a project that considers the
special needs of LA educational institutions and systems.
3. Introduce the new postgraduate standards and criteria developed under EU-LA cooperation, as a
unique model in the region.
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These objectives has the intention of making target groups
aware that the project will support LA countries to improve
the quality, relevance and equity of access of postgraduate
programs of their Higher Education Institutions (HEIs).
Besides, it will develop and implement new standards and
criteria that will contribute to the internationalization of
education in LA. The main objective is to create a Latin
American network (CONSENS network) with the
aim of promoting the internationalization of postgraduate education in LA.
CONSENS innovative characteristics to keep in mind
• International masters and doctorates taught by a
consortium of Latin American universities guided
by European best practices.
• Future incorporation of new programs to a constantly updated platform.
• Development and maintenance of a scientific and
technological network of professionals that allows
the effective exchange of skills and knowledge.

About the activities
Website
The website consensproject.org is opened to provide information to each target group, with access to
public documents and links of interest, association
with social networks, content networks, subscription
to the newsletter, ERASMUS+ Program and other
areas of cooperation EU-AL. Its restricted area saves
private documents and materials useful for the development of the project by partners (reports, meeting
releases, drafts for discussion) and common resources
(institutional templates, presentations, logos, forms).
Thus, the website will offer regular updates to exchange reports produced by team members but also
will allow the dissemination of events and activities.
The site is expected to turn into a thematic network
about the development of international postgraduate
programs in LA.
The team responsible for the web management
will search and generate content based on text and
photographic / audiovisual material. It will also manage the back office to the daily burden of upgrades,
promote site traffic from social networks and press ac-
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tivities. In addition, the group will monitor and evaluate analytics related to the web number and length of
visits, and its reading information in order to adjust
what is necessary to reach more traffic and interaction
with users.
Social networks
Due to the interaction of people with different
platforms (apart from a website), it is necessary to create a thematic community on social networks that allow the connection with followers, in the places they
feel comfortable to look for information.
Contents will be published in facebooklinkedin,
Wikipedia, youtube and google my business. In relation to the two first networks, it will be developed a
corporate page, daily updated with attention to audience behavior (depending on likes, shares and comments received).
Linkedin is a network of professionals, companies
and information related to workplaces. It will be extremely useful to create an institutional profile that lets
make contact with people and professional groups in
Latin America and European countries.
Wikipedia is one of the ten most popular sites in
the world. Having a definition of the project in such
web will favor the positioning of CONSENS each
time web users search on Google, Bing, Yahoo and
other search engines, which directly referred to the
project or to activities linked to it. For that reason, and
for the same use, it will be designed a profile at Google
my business.
An institutional channel on Youtube will be developed to include all audiovisual files used to contextualize the project and its activities.
Related with this section, it is also important to
start the search for profiles that could link with the
topics related to CONSENS Project to invite them to
join (to activities and support). The initial task should
be the connection with projects teams working under
the ERASMUS+ Program.
Project Newsletter
This tool is chosen to disseminate information
about the project to different target groups. It is also
considered to sensitize education decision-makers
about the low levels of internationalization of educa-
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tion in LA. Regarding the newsletter design, its structure will have four sections: editorial, one about the
problem and the context that address the project, another with tools and activities to fulfill the objectives
of the project, and one with a summary of the project
progress.
Six newsletters will be produced over the three
years of the project. For this, two months prior to its
delivery, each HEI should cooperate with information
about the Project status in its country. The newsletter
will also include data already published in media. All
the material need to be sent to the Project Communication Coordinator (Mg. Federico Gómez, UNLU).
A month before the distribution of the newsletter,
it will be required the approval of the General Coordinator (Dr. Santiago Spadafora), prior to promotion.
Participant HEIs should generate a strategic
mailing list to send the newsletter (segmented depending on the kind of professional, public and private
organizations, professional associations, Universities
and educational institutions, etc.). We recall that social networks and the website refer to the newsletter
subscription. In addition, it will have an icon that will
allow direct subscription to colleagues, with the intention of expanding the targeted reach.
Once released, we will monitor open mails, clicks
and resend numbers to be considered in future deliveries.
Dissemination Conferences
In addition to generating the meetings and conferences planned by CONSENS Project, it will be also
necessary to organize or participate in events related to
education, pedagogy, teaching, technology and other
subjects linked to the aims of the project.
For example, it could be a Congress on Education in Paraguay, or an event carried by the Ministry
of Education about the impact of technologies in Universities, etc. In them, participants HEIs should ensure
the presence of CONSENS Project material in order
to promote the visibility among various sector players
involved in those events.
After organizing or participating in an event it
is necessary that each HEI register the name of the
activity (Example: International Congress on Education, Asunción, Paraguay, September 26-27, 2019), the
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number of attendees, photos and/or videos. If possible,
team representatives should invite attendees to subscribe to CONSENS newsletter, in order to increase
followers in online communication channels.
Articles in media
Under the aim of raising awareness and generate
knowledge about the ERASMUS program, the problem that justifies the development of CONSENS project, its objectives, activities and expected results, it is
crucial to promote press activities since the beginning
of CONSENS Project. Initially each HEI will enlist
each own media channels (such as the university magazine, video platforms, website, TV-radio programs,
billboards) to promote the Project progress activities
in their own institution.
Then, it will be required to write a second list with
the mass and specific channels in the country where
each HEI communication team considered the information will be received and published.

Monitoring action
This task will be accomplished throughout the
course of the project. Such data will allow the report
and evaluation of budget allocation, in addition to
monitoring compliance with the activities schedule,
deviations and updates.

Post-project visibility
It is agreed that the first post-project activity will
be the document with the recommendations registered
in the Final Conference, as well as the knowledge related with the implementation of the new standards
and criteria in the first postgraduate programs.
The website will be updated with regional activities and the information linked to the implementation
of the project. That news will enable the development
and publication of articles in media to communicate
the scope, progress and results concretized by the postproject stage, with new professionals and populations
receiving the impacts of CONSENS.
This situation will make possible to organize meetings of updating and dissemination activities between
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HEIs, Ministries of Education, regulation agencies
and representatives of regional and international organizations, in order to report progress activities after
the end of the project. The meetings will require the
design and publication of documents to illustrate results, goals and new objectives faced in the post project
period, depending on the current context.
In order to evaluate the actions suggested, we will
continue considering the performance indicators used
during the development of the project.

Internships
With the objective of deepening the internationalization of postgraduates between Latin America and
Europe, representatives of the Ministry of Education,
Culture, Science and Technology (MECCyT), of the
National Commission for University Evaluation and
Accreditation (CONEAU), academics and executives
of Argentine national universities and his Paraguayan
peers, conducted a training cycle in Spain and Italy to
exchange experiences with European universities.
This initiative is part of CONSENS, a project
funded by the Erasmus + Program, of the European
Union, which works on four central axes of postgraduate training: Student-centered learning, competencybased curriculum development, the credit system for
the recognition of academic activities and quality assurance of postgraduate courses.
Based on these four variables, they prepared the
contents of the internships that were then taught at
the Complutense University of Madrid (UCM), the
Autonomous University of Barcelona (UAB), the University of Pavia and the University of Rome-Sapienza.
The tour of the delegation began at the UCM,
where the research team of the Faculty of Education
trained in the implementation of Postgraduate, Master and Doctorate programs. There, they shared experiences in the creation, accreditation, evaluation and
learning and service proposals of the Masters in Education, Psychopedagogy and Social Education, and
presented the European credit system that allowed the
mobilization of hundreds of students in the region.
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En Barcelona, la UAB expuso sobre la articulación entre
universidad y empresa, con foco en la inserción laboral,
ocupabilidad y prácticas curriculares. Además, presentó
el programa España Innova en Emprendedorismo Social, compartió sus buenas prácticas de formación en las
Escuela de Turismo y Hotelería e Ingeniería y organizó
una visita al Hospital de Sant Pau.
Por su parte, en Italia las autoridades argentinas participaron de diversas clases, cursos y visitas a laboratorios,
en las Universidades de Roma-Sapienza y Pavía. La institución romana realizó charlas sobre sus experiencias en
torno a la innovación pedagógica y la internacionalización, y se expusieron los casos exitosos de las redes como
UNICA, la red institucional de las universidades de las
capitales de Europa y de CIVIS, una alianza transnacional de universidades. Mientras que en la Universitá di
Pavia, se realizaron, entre otros, intercambios sobre buenas prácticas en la enseñanza de la Ingeniería, Medicina
y Economía, y se expuso el caso de la Laurea Magistrale
Plus, un máster de esta universidad diseñado para aumentar la experiencia técnica y práctica de los estudiantes de posgrado.
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En base a estos intercambios se elaborará un documento
que sintetizará la transferencia de experiencias y buenas
prácticas intercambiadas y se desarrollarán talleres en las
universidades argentinas y paraguayas, principalmente
dirigidos a docentes de posgrado, sobre la enseñanza basada en el estudiante y las garantías de la calidad.
En el segundo año del proyecto se coordina el diseño y desarrollo de un curso de capacitación sobre
los criterios CONSENS, que estará disponible para
los sistemas universitarios de Argentina y Paraguay.
Participaron de estas pasantías la Universidad de Buenos Aires, Universidad Nacional de Luján, Universidad
ISALUD, Universidad Nacional de Asunción, Universidad Iberoamericana del Paraguay, Universidad Gran
Asunción, La Sapienza, Universidad de Roma, Universidad de Pavía, Universidad Complutense de Madrid,
Universidad Pública Autónoma de Barcelona, Universidad de Marsella), cuatro organismos públicos de la
región (Ministerio de Educación del Paraguay, Consejo
Nacional de Educación Superior de Paraguay, la CONEAU y la Secretaría de Políticas Universitarias de Argentina) y el Consorcio Interuniversitario Italiano para
Argentina (CUIA).

56

S. G. Spadafora, F. Gomez, F. Lucchese, et al.

References
•

•
•

Sandrini G, Tassorelli C, Guidetti V, Lucchese F, Nappi G
(2019). Quando la salute parla italiano. Lingue parlate dai
popoli e trasmissione internazionale delle conoscenze scientifiche. Empowerment dei pazienti cefalalgici.. CONFINIA CEPHALALGICA et NEUROLOGICA, vol.
29, n°3, p. 221-230, ISSN: 1122-027
Lucioni R, Basso I. (2019) Colombo 2000. Metaphor of
a journey CONFINIA CEPHALALGICA et NEUROLOGICA, Volume 29, n°3, Issue 3, 2019, Pages 190-200
Lucchese F, Tassorelli C, Borghese M, Potenza P, Spadafora SG, Cristiani P, Dal Canton A, Nappi G (2018). 30
anni di ricerche CIRNA tra l’italia e i paesi delle Amer-

Appendix

•

•

iche Latine. CONFINIA CEPHALALGICA et NEUROLOGICA, vol. 28, n°3 p. 149-156, ISSN: 1122-0279
Lucchese F, Spadafora SG (2016). Attività internazionali di ricerca tra Ucadh-Sapienza-ISalud. CONFINIA
CEPHALALGICA, vol. 26, n°2, p. 57-61, ISSN: 11220279
Lucchese F, Sandrini G, Tassorelli C, Guidetti V, Avato
FM, Nappi G (2015). Neolatin group on headache - the
spoken languages of men and the international transmission of scientific knowledge. In: International Headache Congress of the International-Headache-Society.
CEPHALALGIA, vol. 35 (Supplement: 6), p. 293,
LONDON:SAGE, ISSN: 0333-1024, VALENCIA
(SPAIN)

CONSENS-Latin American Consensus for the Internationalization in Postgraduate Education

57

